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Planned for 2023+:

Guidelines for
Country/ Regional 
Portfolio 
Evaluations/Reviews
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What are EA?

Why do we do EA? 

When are they implemented?

How are they implemented?

What are potential Challenges?

Content
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What are EA?

4 dimensions of evaluability

Types of EA
• Internal vs. External
• Field-based vs. Desk-based

MFA (2019), Evaluation Policy of the Austrian Development Cooperation. Vienna

Definition:



5

Why do we do EA?

Support to subsequent 

evaluation

Support to intervention itself
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When are they implemented?

o During the design phase

o After project approval

o Before an evaluation

o As a first step of an evaluation
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How are they 
implemented?

How are they implemented?
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Checklists 1 & 2

1. Design 2. Availability of Data

Data systematically
collected for all 
indicators ?

Plausibility of
causal chain?
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Checklists 3 & 4

Who wants an 
evaluation and 
why?

3. Stakeholder demands 4. Context

Security risks in 
reaching informant
groups?
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What are potential Challenges?

Confusion about purpose

Evaluation overload

Additional costs
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Thank you for your attention.
Any questions?


