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. What are EA?

Definition:

“Assessment of how far the object of an evaluation (a measure, project, programme, instrument,
strategy or organisation) can be evaluated in a reliable and plausible way. It requires an ex-ante
appraisal to ascertain whether the objectives set have been appropriately defined and the results
achieved can be verified.”'?

MFA (2019), Evaluation Policy of the Austrian Development Cooperation. Vienna

4 dimensions of evaluability

Types of EA

* Internal vs. External
* Field-based vs. Desk-based
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. Why do we do EA?

Support to subsequent

liz

evaluation

@ Support to intervention itself
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. When are they implemented?

o During the design phase Q

o After project approval

o Before an evaluation G
o As a first step of an evaluation “
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How are they implemented?

@ 1. Planning @ 2. Implementation 3. Utilisation
|

. Scoping: Defining the content . Identifying and accessing . Utilisation according to the
to be covered and identifying sources of information timing of an Evaluability
the type of EA Assessment
Identification of the expected ‘ Undertaking the analysis

time and costs and associated

. e |[nvolvement of stakeholders
logistics issues

® Assessment of the four Informing the design of the
Development of Terms . ‘ 9 g
facets of evaluability Terms of Reference for an
of Reference .
evaluation

‘_ Selection of experts ‘ Reaching conclusions and

Communication of making recommendations
| the scope and purpose
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Checklists 1 & 2

1. Design 2. Availability of Data

s \
e N

1.1. Are the long-term impact and outcomes of the intervention clearly 1.1. ...relative to what could have m expected? E.g. project proposal,

1. Clear? identified, and are the proposed steps towards achieving these 1. 1s a complete progress reports, npact studies,
clearly defined? setof studies.
4 .2. Have provisions been made for the management of privacy
o::n:n:s and confidentiality issues?

2.1. Does the Theory of Change make verifiable /testable claims avallable? 1.3 Which may not be or

2. ? to specific target groups, alignment with (e.g. because of confidentiality concerns)?

oy g
country context and partners priorities? 2.1. If baseline data is not yet available, are there specific plans for when

baseline data would be collected and how feasible are they?
3.1. How well have risks and mitigation strategies and key assumptions 2. Do baseline 2.2. If baseline data exists in the form of survey data, is the raw data
been specified? measures available, or just selected currently relevant items? Is the sampling
3. Diligent? exist? process clear? Are the survey instruments available?
3.2. Have assumptions about the roles of other outside actors 2.3. If baseline data is in the form of national or subnational statistics,

e how ggreg: is the data and grap| y?
(e.g. government or partners) been made explicit? e e ject years?

3.1. What means have been proposed to assess causal claims?

4.1. Is there a continuous causal chain connecting the inputs provided by 3.2. Is there a comparison group, and are members contactable?
the intervention with the final impact of concern? 3.3. What steps have been taken to make the comparison group compa-
3. How will rable to the intervention group and to minimise sources of bias?
4. Plausible? 4.2. 1s it likely that the project objective could be achieved, given the causation be 3.4. How freq y have data been on the status
planned interventions, within the project lifespan? Is there evidence identified? of the comparison group?
from that it could be impact levels), i.e. will 3.5. In the case of collaboration of multiple actors, has it been made

" - ~anture what is expected to happen? clear how a single actor’s contribution can be identified?

3.6. Have plans been made for how to identify additionality?

4.Isdatabeing 4.1 1s data being for all the with quency
5. SMART“ and systematically “tare slmlkzvf missing data? Have plans been made
reliable (ollected. Rgan?
indicators? Indic .
5. Is available
data appro-
" 6.1. Is there consis..
6. Consistent? i
=i described across variv._", mamgy 2
work plans, progress reports, etc.)r -
6. Is disaggre-
7. Agreement? 7.1. To what extent are different stakeholders holding different views gated data
about the objectives and how they will be achieved? available?
8.1. Are there expected to be multiple interactions between different 7. Are critical
project components (complicating attribution of causes and stakeholder
8. ? of effects)? How clearly defined are the expected groups
\ interactions? identifiable?
. 8. If evaluations  8.1. Is the raw data available?
— Austrlan have been 8.2. Is the sampling process clear?
-— carried out... 8.3. Are the survey instruments available?
Development 9. Do existing M&E 9.1. Is an M&E system in place with defined and appropriate
systems have sources and per
the capacity 9.2. Is the budget adequate?
Agency to deliver? 9.3. Do existing staff and systems have the capacity to provide data? 8
\




Checklists 3 & 4

3. Stakeholder demands 4. Context

-
l.mu:::an s Who s it i vl 1.1. What groups of relevant stakeholders can be identified?
1.2. Can groups be potentially reached from off-site (through phone/
virtual ) without the of bias?
2.1.Whow'
2. What do 2.2. Are thr 1. Accessibility 1.3. Are there physical security risks in reaching different twne< of
stakeholders toand stakeholders? Might travel / >~
want toknow? - 5 3. How availability of
stakeholders?
3. What sort of 3.1. Have the .
evaluation 3.2. To which exte.
process do
stakeholders 3.3. Can they be involved in ge....
want? 3.4. Will they participate in an evaluation piuw.__"
4.1. Are they known or knowable?
N i""" ""::; 4.2. Are they likely to be manageable? 2 M""“"“ ey
ssues exist?  £.3. What constraints will they impose? o do the
5. 1s th evaluation? 2.3. Are people with the necessa: , _
‘i: e jonal 5.1.Is there a to spend resources
learning- and for the evaluation? 3.1. Is there an opportunity for an evaluation to have an influence?
5.2. Is the institution ready to take up results and act upon
from the (i i
ulture r 3. Is the timing 3.2. Has the project enough
appropriate? structural changes and allocation of resources)? right? experience to enable useful lessons to be extracted?
3.3. If the evaluation was planned in advance,
6. What are the is the evaluation still relevant?
;‘::‘E':'::;‘“ 6.1. Are some types of fndings likely to be challenged by
use of the specihc stakeholders? If 5o, what are they and why so? 4.1. How many other donors, government departments,
evaluation? 4. Coordination or NGOs need to be or want to be involved?
~ / requirements
4.2. What forms of are and/or req
\ »
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. What are potential Challenges?

X
Confusion about purpose 6{(

Evaluation overload

7

Additional costs
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Thank you for your attention.
Any questions?
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