
 

Terms of Reference 

Project Title: We all need new engagement — WANNE 

Timing of Evaluation: January  –February 2020 

Evaluation Owner: Wanne Consortium  

Evaluation Manager: Südwind Project Manager, Leila Salehiravesh  

Evaluation Team: TBD 

Type of evaluation: TBD 

Evaluation Trigger: Contractual demand 

 

1. BACKGROUND INFORMATION and the scope of the evaluation: 

Around 34, 3 million persons born in a third country live in the EU, representing 6, 9 percent of its 

total population. Their active participation in the society, apart from the integration in labour 

market, is the key to maximize their opportunities, welfare and dignity and to contribute to the 

development in the EU. The project WANNE “We all need new engagement” aimed to foster the 

engagement of third country nationals (TCNs) in civil society and in the communities of the receiving 

society with a special focus on volunteering in the diaspora and civil society organizations in 

educational, cultural and social activities and in decision-making frameworks in Austria, Italy, 

Slovenia, Croatia, Romania, Greece and Malta.  

 

15 project partners across seven EU-member states implemented activities and shared good 

practices on diaspora engagement in their communities. An online database was created to provide 

the diaspora organizations with more visibility, seven partnership fairs were facilitated to help the 

diaspora organizations to network and link up with each other and with NGOs, awareness and 

advocacy trainings took place to strengthen the capacities of the diaspora and civil society 

organizations and give voice to their political demands. The partners of WANNE comprised of NGOs, 

municipalities and diaspora organizations, with extensive hands-on experience on building bridges 

between TCN’s and their receiving communities. Hence, the project emphasized the importance of 

knowledge transfer on good practices among the partner organizations.  

 

The project is comprised of four essential components intended to: 

 



 

a. Through seven shared national good practice reports, one transnational good practice report, 

one study visit in Sicily and one symposium in Brussels, 15 project partners in seven EU-countries 

and invited stakeholders have strengthened their capacity to foster participation and inclusion of 

TCN’s in receiving societies and change the negative narrative on migration. 

 

b. Through seven partnership fairs, one online database, seven trainings on advocacy and 14 

follow-up activities, 49 diaspora or civil society organizations are strengthened to augment 

participation and integration of TCN’s in their activities and their demands;  

 

c. Based on the content of one transnational exchange, tandem teams are trained in 8 trainings to 

conduct 68 awareness raising workshops on human dignity and gender sensitive values, in order to 

foster solidarity, integration and inclusion in communities. 

 

d. Work package 04 is intended for all activities related to the general management and 

coordination of the action (meetings, coordination, project monitoring and evaluation, financial 

management) and all the activities which are cross cutting and therefore difficult to assign just to 

one specific work package.  

2.  PURPOSE AND OBJECTIVES OF THIS EVALUATION 

2.1. Objective of the final Evaluation: 

The overall objective of the evaluation is to assess and evaluate the implemented project activities, 

outputs and reporting on achieved results at the final project stage and at verifying efficacy and 

effectiveness, relevance and sustainability of the results and outputs, as well as their impact on 

target groups and beneficiaries. 

2.2 Specific Objectives of the final Evaluation: 

Program progress including its Relevance:  

1. Coordination within the consortium and with stakeholders, diaspora organizations: to assess 

project coordination in terms of cooperation, coordination, networking, and to contribute to 

the project objectives/results. 

2. Sustainability: to evaluate whether the project achieved sustainable outcomes that 

contribute to the project goal. 

3. Efficiency: The Consultant will be expected to conduct a cost-benefit analysis to measure the 

efficiency in the delivery of the project. 



 

4. Effectiveness: to evaluate the execution performance and determine the effectiveness of the 

project in terms of the level of participation of various stakeholders in project 

implementation. 

Outcomes: Evaluate the immediate and short-term outcomes of the project interventions on the 

targeted beneficiaries. 

3. EVALUATION QUESTIONS 

Relevance 

• To what extent has the project design been consistent with beneficiaries’ needs?  

• Do the project’s expected outcomes and outputs remain valid and pertinent either as originally 

planned or as subsequently modified? 

• Were key stakeholders taken into account in the process of design of the project proposal? 

• Are the project activities and outputs consistent with the intended outcomes and objective?  

Effectiveness 

• What is the quality of the results/services/products provided?  

• What are the major factors influencing the achievement of the project’s outcomes? 

• To what extent has the project adapted to changing external conditions in order to ensure project 

outcomes?  

Efficiency 

• Are the costs proportionate to the results achieved? 

• To what degree were inputs provided or available in time to implement activities from all parties 

involved? 

• To what degree were resources provided/available at planned cost (or lower than planned) from all 

parties involved? 

• Did project activities overlap and duplicate other similar interventions? 

Sustainability 

• Will the benefits generated by the project continue once external support ceases? 



 

• Do the target groups have any plans to continue making use of the services/products produced in 

the project framework? 

• How far is the project embedded in institutional structures that are likely to survive beyond the life 

of the project? 

Impact 

In view of measuring the impact of the overall project implementation during the final evaluation: 

which current elements can be partially answered to the following questions? 

· What are the results of the project?  

· What real difference has the project made to the beneficiaries?  

· Did project strategies and interventions bring observed changes in attitudes and capacities of 

beneficiaries and stakeholders?  

· What needs to be improved to facilitate progress towards project goals? 

· Which positive/negative and intended/unintended effects are being produced by the project? 

· Does the impact come from the project activities, from external factors or from both? 

· Did the project take timely measures for mitigating any unplanned negative impacts?  

 

4. EVALUATION METHODOLOGY AND WORKPLAN 

The evaluator will be required to design the methodology for the evaluation in the first phase of the 

exercise. It is expected that a mix of quantitative and qualitative methods and instruments will be 

used, and a participatory approach adopted, capturing the perspectives of all stakeholders involved. 

The methodology, tools and scheduling used must be gender and target group sensitive. Key 

approaches to be used will include but not be limited to: 

I. Desk Review: The consultant will be sent all relevant (key) documents of the project implemented 

during the period under review to read and analyze (including initial approved proposal, revised 

logical framework, monitoring protocols, implementation annual plans, and annual and bi-annual 

financial and narrative reports). 

II. Develop a detailed inception report and an implementation plan including the review 

methodology and tools, taking into consideration time to receive input from Südwind and other 

stakeholders. 

III. Implement the final evaluation through field visits to project sites or telephone/email interviews 

with project partners, stakeholders and target beneficiaries  



 

IV. A half-day validation meeting with relevant Südwind staff, key informants and stakeholders who 

participated in the exercise (online or in Vienna) with the purpose to inform the group on the 

findings and get feedback for inclusion in the final report 

V. Prepare a first draft report: the consultant will be expected to document evaluation activities, 

findings, conclusions and recommendations and present the draft report to Südwind. 

VI. The final report will be submitted to the Project Manager. 

The consultant will work for a maximum of 30 working days in the months of January and February 

2020. However, start dates can be discussed to allow for flexibility in the implementation of the final 

evaluation. 

5.Timetable and budget:  

 Time table for whole process, including field visits, available days for various elements of the 

evaluation is as outlined in the below table. 

 Budget will be agreed upon including working days /allowance if relevant/ other costs. The 

budget estimates between  5000- 7000 Euro (incl. taxes) 

Proposed Activity Responsible Tentative timeframe Related output 

1. Review and finalization of 

the workplan with the 

evaluator 

PM and the evaluator January 2020 (1 work 

day) 

Finalized work plan 

(methodology and 

timetable) for the 

evaluation, signed contract 

2. Preparation and 

presentation of inception 

report to the PM 

Evaluator January 2020 (2 work 

days) 

Inception report 

5. Carry out the desk review, 

personal interviews with 

project manager, project 

partners, other stakeholders 

and beneficiaries (at least 2 

field visits) 

Evaluator January- February 2020 

(15 work days) 

 

6. Drafting the report Evaluator February 2020 (5 work 

days) 

Draft evaluation report 



 

7. Presentation of final report Evaluator February 2020 (2 work 

days) 

Final evaluation report 

 

6. EVALUATION DELIVERABLES 

A well written and edited final evaluation report in English including: 

Raw data to be provided to Südwind, as this remains the property of the project lead. 

Review of the relevance of the programme design and the strategies (partnership, sustainability, 

monitoring and learning) used to achieve the objectives 

Concrete recommendations to improve project implementation to ensure achievement of objectives 

in a sustainable manner.  

The final report in 3 soft copies to be submitted within three weeks upon receipt of Südwind 

comments. 

7. QUALIFICATIONS/SKILLS AND EXPERIENCE REQUIRED: 

Expert/Consultant Profile 

A strong evaluator with expertise in migration and diaspora engagement in the EU with 

demonstrated expertise in project monitoring, evaluation, research & documentation with at least 5 

years of relevant professional experience. 

A university degree in Monitoring & Evaluation, social science, law, development studies, or any 

related field or its equivalent. Fluency in English (writing and speaking) is required. Proficiency in any 

of the languages is an advantage: Croatian, German, Greek, Italian, Slovenian, Maltese, and 

Romanian 

 


